
 
 
 
 
 

Rams/Socorro Early College Advisory Committee 
Friday, September 18th, 2020 

 
1. Welcome 

 
2. ECHS Updates:  

a. Socorro Early College: Mr. Gonzales 
b. Rams Early College: Mr. Hairston 

 
3. Syngeri4 

 
4. SECHS Website 

 
5. Other Items 

 
6. Next Meeting 



 
 
 
 
 

Rams/Socorro Early College Advisory Committee Minutes 
Friday, September 18th 2020 

 
• Mr. Desi Gonzales gave an update on the status of SEC 

o Size of cohorts 
 135 9th graders 
 127 10th graders 
 113 11th graders 
 86 12th graders  

o Mr. Gonzales and his team have been reaching out to students that may be struggling with remote 
learning and have been offering various forms of support in the form of tutoring and WIFI hotspots, 
amongst others.  

o The TSI compliance of each cohort 
 9th: 27% Compliant (reading) 
 10th: 31% Compliant 
 11th: 44% Compliant 
 12: 34% Compliant 

o SEC is anticipating 86 graduates for the 2020-21 academic year.  
o The CRF is due on the 29th and Mr. Gonzales's team is working to condense sections and expand 

others.  
o The ERF was a challenge for SEC and decided to create a database to include all pertinent information 

like test scores and E.A. forms.  
o Middle school recruitment will proceed virtual, with recruitment and applications all being done 

online.  
o The SEC website is being updated and revised. 
o Mr Clark brought up a concern about some students are not showing up on the early college 

dashboard, which may make graduation rates seem lower than what they really are. Dean Badillo 
explained the process by which graduation rates are calculated, which does not include the dashboard 
information.  

o Mr Hairston asked about obtaining a copy of the original IRID roster to keep track of current seniors 
over the past four years, which Dean Badillo replied that by sending a roster of seniors her office can 
compare their records.  

• Mr. Orlando Hairston gave an update on the status of REC 
o Mr Hairston started off by introducing REC's new counselor, Liz Reveles. Ms. Revels has been working 

with the general population of Montwood but has experience with dual credit.  
o Mr Hairston also introduced the new administrative assistant for REC, Ashley Napier.  
o REC had their first graduating class in the last academic year. 78 students received their associate’s 

degree (77 multidisciplinary studies, 1 criminal justice)  



o Mr Hairston and Ms. Reveles have made it a priority to try increase the number of students in a field 
of study.   

 Mr. Rene Chavez informed the committee that the registrar's office has updated their system 
so that if will inform students if they are close to graduating in a field of study. 

 Mr. Hairston introduced Tanya Gallegos, who is a ECHS advisor for both REC and SEC. She 
advises primarily juniors and seniors. 

o Dean Badillo informed the committee that VP Steve Smith would be willing to allow students to enroll 
in wintermester courses, pending the recommendation of ECHS administration.  

 Mr Hairston does not encourage students at REC to enroll minimesters. He would be open to 
the idea, but for seniors only.  

 Mr. Hairston shared his concerns about instances where the school will order a textbook that 
the professor is not using, or a textbook is on backorder and the professor refuses to show 
leniency 

• Dean Badillo urged both directors to inform Dean Rodarte as soon as possible so that 
she can investigate rectify these issues.  

o Currently REC has 423 students: 152 males and 271 females  
 121 freshmen: 77 females 44 males, 75 TSI ready  
 99 sophomores: 71 females 28 males  
 107 juniors: 62 females and 45 males  
  96 seniors: 61 females 35 males 

• Dr. Cassandra LaChica-Chavez, EPCC's Registrar, arrived at the meeting. 
o She explained how ECHS students are submitted into the system. There are some issues with students 

having to be manually added as ECHS students but is currently being rectified.  
o Counselors and the Registrar's office are starting to use a SharePoint site, which allows for real-time 

collaboration across several offices and school districts.  
• Mr. Gonzales introduced SEC's new counselor, Crystal Wilson. She has plenty of experience with dual credit in 

her previous position at Plano ISD. 
• Mr. Hairston and Mr. Clark asked permission to merge the Synergy Academy and Rams Early College into one 

entity: tentatively titled Rams Early College Synergy School of Science. This would allow students to do both 
programs at the same time and will allow for an increase in enrollment. This would also allow EC students to 
take courses that currently are unavailable them, such as engineering. Currently, the cap on ECHS enrollment 
is at 135, but Mr. Hairston would like to see an increase to 225.  

o Dean Badillo brought up several concerns, including the MOU's and VP Smith's reluctance to increase 
the current cap. She asked Mr. Hairston for more information, including resources, staffing, 
graduation rates, etc. so that she can go over it with VP Smith.  

• Mr. Chavez announced that the next counseling institute is on September 30th at 9 AM.  
• Dean Badillo also reminded the committee about the Dual Credit Conference on October 17th.  
• The next advisory committee was scheduled on Friday, October 23rd at 9 AM.  
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